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Minutes of Committee Meeting Monday 2nd September 2019

	
	
	Action

	
	Present: Chair: Carole Allen-Morley, Minutes: Diane Kingston, Alex McCardle, Jenny Fakes, Melissa Doherty, Iain Messenger, Stephen Treglown


	

	1.
	Apologies: Bill Chandler, Deborah Sargant, Denise Audoire, Robert Le Grice, Ros Chandler
	

	2.
	Minutes of the previous Committee Meeting on Monday 15th July 2019 were agreed


	

	3.
	Matters arising:


	

	a)
	Broadlands rent increase: from 2020 will rise by £325 to £1,600. The meeting agreed to propose to the AGM an increase in membership subscriptions of £2 from the 2020 rent day.
	

	b)
	Weed suppressant: deferred to the next meeting when Denise can provide costings.
	Denise

	c)
	Knatchbull Close gate parking bays: 

· Carole proposed the area to the fence could be levelled and surfaced for double parked cars.  Any woodchips and gravel present could be used for surface.  Committee agreed to investigating the idea.
· The meeting agreed the gravel is so compact it needs to be mechanically dug out.  Carole will ask Denise to ask Pat if he could help and what date may suit him.
· The next committee meeting will decide if a skip and purchased gravel will be needed to create these car parking bays.
	Carole

	4.
	AGM preparation for Monday 14th October:
	

	a.
	Agenda/format/notices to members:
Carole will use a screen and projector to present some of her points.
Carole and Denise will agree the Agenda.
	Carole, Denise

	b.
	Committee nominations:
Those present plus Robert, Deborah and Denise agreed to stand again.

Diane agreed to continue on Committee but not do plot inspections.

Estates Manager is now 3 roles:

· Land Management Coordinator (Vacant)
· Waiting List Coordinator (currently, Iain as Coordinator, with Stephen and Denise helping)

· Plot Inspection Coordinator (currently, Carole as Coordinator and Stephen volunteered to help in first contact with holders of “problem” plots)


	

	c.
	Rent / Subs level: agreed no change until next year (see 3a above).


	

	d.
	Honoraria: it was agreed that the Chair, Secretary and Treasurer honoraria stay unchanged, and to remove it for the Estates Manager.  This must be voted on at the AGM.
	

	e.
	Votes by Members: 

· rent increase from 2020 (see 3a)
· acceptance of risk assessments (see 14), including a ban on ALL fires

· removal of the Estates Manager honoraria (see 4d)
	Carole

	f.
	Speaker: as a speaker attracts larger number of members, it was agreed to find a speaker. Diane will ask around for suggestions of a speaker on the topic “allotmenteering for wildlife”.
	Diane

	5.
	Draft Guidelines Rules 9c,d,e: 

Minor changes were agreed, and Stephen will update the document and send to the committee. They will be presented to members at the AGM.
	Stephen

	6.
	CCTV:
Robert has had mixed success and is still looking for the best location.

However, vandalism has been reduced, possibly because the skate park has been closed for refurbishment.

Robert will continue working on this.
	Robert

	7.
	Finances:
· A new 90 days’ notice savings account (1.2% variable rate) with Teachers' Building Society has been opened.

· £420 will be put into the current account (HSBC) as a float.

· To help keep deposits separate from other RAHA money it will be put into a separate HSBC account, with interest being moved into the Teachers' account.

· Current status: £3128.94 RAHA funds, £3920 deposits.
	

	8.
	Plots update / waiting list:
Long waiting list – another 7 added in August.
	

	9.
	Waiting List Procedure:
The catchment area map now excludes Kings Chase (it has its own allotments, soon to be opened) and the Straight Mile.

The document and map will go onto the website.


	Carole

	10.
	Plot inspections:
· 5 of those flagged as needing attention have improved.

· 12 have had a 1st warning (8 because of paths, 4 because of weeds).

· 4 have had a 2nd warning (22, 85, 113, 36a) – if they've not improved they will receive notice to quit.


	

	11.
	Estates Management:
	

	a)
	Repairs: Gate closure is fixed but still a problem with hinges resulting in  gate dragging on ground.  Carole will ask Wayne if he can help.


	Carole

	b)
	Working parties: at the most recent one, of those who came, only 3 were not on the committee. Carole proposes that future work parties will target local plot holders to do the work.  Scepticism all round.  

	

	c)
	Water pumps: 10 members have said they can help with repairs/maintenance.  Carole to generate list.

	Carole

	d)
	Bonfires: 

The meeting agreed that ALL fires will be banned for a year to start with, then review the situation at the 2020 AGM.

This is because of the risk of RAHA being fined and BOTH the Town and RAHA allotments being closed down.  Also health issues with some plot holders forced to stop work because of smoke.  Carole received a number of e-mails applauding the temporary ban.

Carole will notify the members at the AGM.
	Carole

	e)
	Fruit Trees Map: 

Alex and Jenny have marked the larger fruit trees on a map. The vague numbering of plots made this challenging and, in some cases, only the tree location is shown.  They pointed out the difficulties of controlling the harvest and potential damage to other plants.
Carole has already received an email asking for surplus fruit.

Carole will send an email to members with trees asking if they are happy for others to harvest their fruit.
	Carole

	12.
	Romsey Show:

· Our presence was publicised at the RAHA summer show

· Volunteers (Friday & Saturday) are needed

· Produce is needed (Thurs eve / early Friday morning)

· Friday setup from 8am – everyone needs to wear a hi-viz yellow vest (a requirement of Romsey Show)

· Saturday early morning – tidy up of produce on display

· Melissa will send Carole the text for an email to send members asking for offers of help & produce
	Melissa, Carole

	13.
	Summer show results:
· An enjoyable time. Thanks to Melissa for organising, and for Iain for arranging the location and providing teas & coffees

· Bert was a hit as judge, and a Thank You card was signed by Committee Members for Melissa to deliver.
· The produce displayed was of good quality.
· 75 entries, around 30 attended.
· The meeting agreed to make this an annual event on the 1st Sat each September, in the Rugby Club.
	Melissa

	14.
	Risk Assessments draft:
These will be put onto the website, identified as draft, and members sent links to these and asked to review before the AGM.
	Carole

	15.
	Any other business:
	

	a)
	Numbering of plots: members will be told that if their plot is not clearly numbered (and the boundaries not clearly defined) then this will be done for them.
	All

	b)
	Romsey La Ronde: Sunday 12th July 2020. The allotments will be one of the locations for visitors.
	

	c)
	Path lines: vacant plots will have their path lines clearly defined. New plot holders will be advised that maintenance of the paths is the responsibility of the holders plots adjoining each path.
	Iain, Stephen

	16.
	Diary Dates:
Romsey Show – Saturday 14th September 2019

A.G.M. – Monday 14th October 2019 7.30pm

Rent Day – Saturday 19th October 2019 10:00-12:00am 

Committee Meeting (new Committee) – Monday 18th November 2019 7:30pm
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